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Increase critical thinking skillsIncrease critical thinking skills



Why SimulateWhy SimulateWhy SimulateWhy Simulate

• You can make mistakes and• You can make mistakes and• You can make mistakes and 
learn

• You can make mistakes and 
learn

• Try different strategies to grow 
the business

• Try different strategies to grow 
the businessthe business

• Enjoyable
the business

• Enjoyable
• Compresses Time – can do 8 years of 

business in days or weeks
• Compresses Time – can do 8 years of 

business in days or weeks
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How Does it Work?How Does it Work? 
• Form teams of 3-6 participants to run a companyp p p y
• No limit to number of teams
• Practice Simulation Rounds

• Learn process  
• Define roles
• Make team decisions
• Debrief sessions after decisions

• Complete 8 simulated years of operations
• Process is distant learning friendly
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Foundation® Business 
Simulation

• Our basic business simulation designed toOur basic business simulation designed to 
teach all the essential elements of running 
a business:a business: 
– Finance

The cause and effect relationships between– The cause and effect relationships between 
functional areas satisfying customer 
demands and competitive analysisdemands and competitive analysis

• A great tool to provide executive education 
and trainingand training. 
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The CompetitionThe CompetitionThe CompetitionThe Competition
ANDREWSANDREWS DIGBYDIGBY

*6 Companies/Teams*6 Companies/Teams

1 Product Line Sensors1 Product Line Sensors
BALDWINBALDWIN ERIEERIE

1 Product Line - Sensors1 Product Line - Sensors

No other New CompetitorsNo other New Competitorspp
CHESTERCHESTER FERRISFERRIS
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Research & DevelopmentResearch & DevelopmentResearch & DevelopmentResearch & Development ProductionProductionProductionProduction

FinanceFinanceFinanceFinance
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Low Tech CustomersLow Tech CustomersLow Tech CustomersLow Tech Customers

“I t th t b h ”“I t th t b h ”

You’re
not giving 
me what I 

“I want these sensors to be cheap”“I want these sensors to be cheap”

“I want them to have been around“I want them to have been around

want

I want them to have been around 
for a while – no new stuff for me!”
I want them to have been around 

for a while – no new stuff for me!”

“They have to be average 
quality/reliability.”
“They have to be average 
quality/reliability.”

“The technology doesn’t have to 
b tti d t t ff ”
“The technology doesn’t have to 
b tti d t t ff ”
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be cutting edge or newest stuff.”be cutting edge or newest stuff.”



High Tech CustomersHigh Tech CustomersHigh Tech CustomersHigh Tech Customers

“Th h t b“Th h t b
And I’m not 

getting what I“These sensors have to be 
small, like micro, and fast”
“These sensors have to be 
small, like micro, and fast”

getting what I 
want!

“I need them to be right out of 
design; I’m talking ZERO years 
“I need them to be right out of 
design; I’m talking ZERO years g g y
on the market, not older stuff”

g g y
on the market, not older stuff”

“I’ll h I ”“I’ll h I ”

“I like pretty high reliability/quality“I like pretty high reliability/quality

“I’ll pay more to get what I want.”“I’ll pay more to get what I want.”
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I like pretty high reliability/quality, 
but it’s not that important to me.”
I like pretty high reliability/quality, 

but it’s not that important to me.”



A great management tool driven by 
forecasts and projections Allows
A great management tool driven by 
forecasts and projections Allowsforecasts and projections.  Allows 
“What if” Scenarios by the company.
forecasts and projections.  Allows 
“What if” Scenarios by the company.

• Balance Sheet• Balance Sheet
• Profit & Loss

C h Fl
• Profit & Loss

C h Fl• Cash Flow
• Financial Ratios
• Cash Flow
• Financial Ratios
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• Financial Ratios• Financial Ratios



R&D This is where existing products are revised, and new products are 
invented (teams enter their decisions in the green cells on each screen).
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Marketing Teams enter prices, promo and sales budgets on this 
screen. A/R and A/P policies are also established here.
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Production Teams set their production schedules here. Changes in capacity 
and automation are also entered on this screen. When enabled, optional 
Human Resources decisions are entered here (if it is not enabled the entryHuman Resources decisions are entered here (if it is not enabled, the entry 
cells are yellow).
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Finance Managers issue and retire stocks and bonds, and take out short 
term (current) debt on this screenterm (current) debt on this screen.
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TQM: When the optional TQM module is enabled, students can create 
initiatives that best suit their strategiesinitiatives that best suit their strategies.
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Foundation® FastTrack

Page 2 - Stocks & Bonds Reveals:

S k P i•Stock Price

•Earnings Per Share (EPS)

•Market Capitalization•Market Capitalization

•Dividend pay shareholders 

•Bond Rating (S&P)Bond Rating (S&P)

•S&P rating of BBB and 
higher - considered a good 

dit i kcredit risk 

•Rating of BB and below is 
“junk” bond rating
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Foundation® FastTrack

Page 3 – Financial Analysis
Reveals:

• How much cash we have

• Where cash is going to and coming 
from

• Numbers in ($XXX) “sucking” out 
hcash

• Too much inventory can cause a 
costly emergency loan

T h i t h• Too much equipment purchases 
without a funding plan causes costly 
emergency loans

• Large amounts of Plant and g
Equipment $$ may mean you are 
trying to have low cost or adding new 
products

H t k i t
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• How you stack up against 
competition



Foundation® FastTrack

Page 4 – Production Analysis
Reveals:

• How much of the time you are 
operating your factory

• How much automation your 
product process has versus your 
competitioncompetition

• Compares how many sensors you 
and competition can make

•Compares how many sensors each•Compares how many sensors each 
competitor produces compared to 
you

• Shows how much inventory 
competitors had compared to you 

• Shows who ran out of sensors and 
missed sales opportunities
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Foundation® FastTrack Sample Report

Pages 5-6 Market Segment Analysis

Reveals:

• How much you sold

• Competitive info

• How customers like productsHow customers like products

• Missed sales opportunity

• If you build enough inventory 
to avoid missed saleso vo d ssed s es

• Your products’ market share 
compared to competition

• Price range, product age, g , p g ,
reliability, size, speed  
customers want

• Size of market in units
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Foundation® FastTrack

Page 8 – Perceptual Map Reveals:

• Where all products are competing

• The more products, the more fierceThe more products, the more fierce 
the competition

• Products designed outside the dotted 
circle produce no salesLow Tech Segment
• Products designed inside the solid 
circles have higher sales than in 
between the two circles

P d t th t t ddl th f• Products that straddle the fence 
between segments may be sofa-beds: 
not great sofas, not great beds. 

•Products positioned at the trailing-p g
edge of any given segment will have 
lower material costs than they would 
have at the leading-edge or center of 
the segment (given an identical MTBF 

High Tech Segment

www.trinity-corporation.com 20

g (g
rating). 



To Do ListTo Do List
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• Begin the process again by looking at your last 
round’s/year’s results and making new decisions

• Begin the process again by looking at your last 
round’s/year’s results and making new decisions



ConclusionConclusion
• Simulation is a fun way to learny

– How to work as a team
– How to perform under stress
– Business acumen
– Strategic and tactic decision making

f– Functions of departments
– Business finance basics

Critical thinking– Critical thinking
• Contact Alphonso Spence @ 937-271-1297 or 

alphonso@trinity-corporation.comp @ y p
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